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Our programmes and products are: 

As a result, while engaging with us and our work, we hope that  
our participants and target audiences will feel... 

Consequently, by the end of their engagement with us,  
our participants and target audiences will have... 
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The cumulative effect of these outcomes across all our participants  
and audiences will in the long-term mean that... 

Theory of Change Diagram 

•  Music education is valued 
•  Music education is resourced as a priority  
•  Music education is of a consistently high quality 
•  Music education is accessible for all  

Voices Foundation exists to tackle two problems: 
1) Despite a wide variety of research demonstrating that participation in music is highly beneficial for children, the current 
generation of children are being starved of a meaningful, quality music education. The value of music activity and learning is poorly  
recognised in the education system in England, and a result, music is not a priority in curriculum delivery.  
 
2) Teachers are not given the initial training or ongoing learning opportunities needed to equip them with the skills and confidence 
to deliver high-quality music education. Consequently, children do not have equal access to an area of education that is fundamental 
to their learning and development. This disproportionally affects children from disadvantaged backgrounds attending schools facing  
additional challenges or with fewer resources.  

 Share expert insight 
and research, and 

advocate for music 
education nationally 

 

•  High quality and evidence-based 
•  Clear and consistent 
•  Tailored to the audience 
•  Have progress indicators and opportunities for co-learning embedded 

Deliver targeted,  
fixed-term training 
and interventions  
to meet particular  
participant needs 

Create long-term, 
strategic music 

development and  
learning partnerships 

in schools  

Summary statement: 
To address the two problems above, Voices Foundation delivers tailored, high-quality activities with the people that most influence 
children’s lives. By the end of their engagement, we aim for all our participants and audiences to have an understanding of the 
benefits of music in education, and the desire and skill to improve children’s music education through their work or activities. The 
cumulative impact of these individual outcomes will be systemic change to the quality and accessibility of children’s music 
education in England. 
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 Provide accessible 
music learning  
resources (e.g.,  

videos, factsheets, 
books) 

•  Secure and open to learning 
•  Willing and able to actively participate or engage 
•  Equipped and empowered with new knowledge and/or skills 
•  Able to see visible progress in children or recognise the benefits of music education for them 

•  Increased understanding of the benefits of music in education 
•  Knowledge of the role that they can play in improving music education for children 
•  A desire and the self-efficacy to make a difference to children’s music education 
•  The skills to improve music education for children through their area of work or activity 

Children 
Our ultimate beneficiary  

To create long-lasting change 
in children’s music education, 
we work with the people that 
most influence children’s lives  P
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 School 
Leaders 

Policy 
Makers 

Teachers Parents 

To achieve equitable  
access to music education for 
all, we prioritise working with 
those reaching children in 
disadvantaged contexts.  

Children 
Have equal access to a high-quality music  
education that aids their development and  
increases their learning and skills. They feel  

empowered and know that their voice matters. 

With our participants, we: 
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